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Item 5.02 Departure of Directors or Certain Officers; Election of Directors; Appointment of Certain Officers;
Compensatory Arrangements of Certain Officers.

(b) On December 22, 2025, Kirti Ganorkar gave notice of his resignation from the Board of Directors (the “Board”) of Krystal
Biotech, Inc. (the “Company”). Mr. Ganorkar’s decision to resign was due to time constraints arising from increased
responsibilities following his recent promotion to Managing Director at Sun Pharma and not the result of any disagreement with
the Board or management on any matter related to the Company’s operations, policies, or practices. Mr. Ganorkar will continue
to serve as a director of the Company through December 31, 2025.

Mr. Ganorkar has served on the Board since the Company went public in September 2017, and the Board thanks him for his
years of service and valuable contributions to the Company.

Item 9.01 Financial Statements and Exhibits.

(d) Exhibits.

Exhibit
No. Description

104 Cover Page Interactive Data file (embedded within the Inline XBRL document)
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Pursuant to the requirements of the Securities Exchange Act of 1934, as amended, the registrant has duly caused this report to be signed on its behalf by the
undersigned hereunto duly authorized.

Date: December 23, 2025 KRYSTAL BIOTECH, INC.

By: /s/ Krish S. Krishnan
Name: Krish S. Krishnan
Title: Chairman and Chief Executive Officer




